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Mont Nicolle School

Positive Behaviour Policy




UNCRC Article 3: Everyone who works with children should do what is best for each child. 
UNCRC Article 19: You should not be harmed and should be looked after and kept safe. 
UNCRC Article 37: if you do the wrong thing, you have a right to be treated fairly. 

No significant learning occurs without a significant relationship.
Dr James Comer 

INTRODUCTION 
We want all children and their families to feel welcome and involved at Mont Nicolle. We are a hard-working school and expect high standards from our pupils in terms of learning and behaviour. We are strongly committed to equal opportunities and believe that every member of the school community has the right to be able to be the best they can be in a secure, safe and happy environment. 
Each child has the right to expect support and action if their happiness or safety is threatened. Because we see education as a partnership between home and school, we have written this policy so that all of us – teachers, parents, carers, pupils, can work together to improve behaviour, attitude and standards of work. 
Good behaviour and effective discipline are essential if effective teaching and learning is to take place. This policy explains what we expect of children, the ways in which we work to achieve our aims, how we act when things go wrong, and the liaison needed between home and school if we are to succeed. 

AIMS FOR BEHAVIOUR AT MONT NICOLLE SCHOOL 
· To teach children to think about their behaviour and to learn self-control. 
· To give children the chance to make decisions about their work and play so they can learn about responsibility and independence. 
· To teach children politely and fairly, so that they learn to be polite and fair. 
· To teach children to respect other people, their rights, property, beliefs and feelings. 
· To praise and reward good work, behaviour and attitudes. We will always reward improvement. 
· To involve parents in all aspects of school life, including their children’s behaviour. 





PROMOTING GOOD BEHAVIOUR 
The PSHE Curriculum provides opportunities for staff to discuss good behaviour and positive attitudes on a regular basis with their classes. The structure of this enables us to embrace continuity and plan for progression. 
Areas we focus on include: 
· Developing self-esteem, confidence, independence, responsibility and making the most of their abilities 
· Developing good relationships and respecting the differences between people 
· Developing healthy lifestyle and keeping themselves and others safe 
· Developing knowledge and understanding about being informed citizens, including a sense of justice

EXPECTATIONS 
We have high expectations to make the school a fair and safe place for all children. Our expectations are based on the principle that teachers have the right to teach, children have the right to learn, and that all children can behave well. All classes begin the year agreeing a class charter for their classroom; the following expectations apply to the whole school community. 
REWARDS AND SANCTIONS 
Rewards 
Most children at Mont Nicolle School behave well and respond to positive encouragement. We aim to create an ethos where children’s strengths and positive behaviour are continually acknowledged and reinforced.   
Beads
Children may be awarded a Care, Believe or Succeed Bead for a significant achievement or event. The children are given two beads, one for the class jar and one for the jar outside the Headteacher’s office. The children are then able to go to the Headteacher around break, snack or lunchtime and share the reason for being awarded the bead whilst placing their bead in the school collection jars. If there are a significant number of beads being awarded in the class, Mrs Paul will go into classrooms rather than lots of children going to her office. All staff will promote the bead and core values system to raise its profile and understanding.  
Gold Bead
We have a half termly focus on what the gold bead represents for example good manners, sportsmanship, correct uniform. 

Headteacher Bead
The Headteacher beads are the highest level of reward. This is awarded for outstanding Core Values inside and outside of school. Teachers can request a HT bead. Beads are often awarded in recognition of whole class achievement e.g. class assemblies. Individual children can receive Headteacher beads.   

Postcards 
Postcards will be awarded by the Headteacher to children who achieve three or more beads within a week. This should be a rare occurrence and therefore feel very special to the children. 
Superstar Achiever 
Children can be awarded Superstar achiever more than once in a year however, teachers must ensure that every child has been awarded a certificate at least once during the year. Superstar achiever assemblies take place on a Friday and no more than two children will be awarded the certificate each week. 
It is very hard to get rewards right; some children are always good, produce high quality work and behave well and do not need these incentives as they have self-discipline and motivation. We try to give this special attention too. Our main aim is however to improve children’s attitudes and achievement. We will always reward improvement, however small and whatever the starting point. 
Children will also be celebrated during the week when they reach the top of the TTRockstars table or the Spelling Shed league. 
Sanctions 
The vast majority of children respond to a friendly warning. For those children who find it hard to behave or who consistently challenge our rules, we have a framework of sanctions. 
The following list of sanctions are not in order – we respond to each incident as an individual case considering factors such as past behaviour. Staff must decide the most appropriate sanction for that particular behaviour and circumstance. 
· Friendly reminder 
· Verbal warning 
· Asked to work in another part of the classroom 
· Asked to go to another class with their work (Exit) If the child refuses, a member of SLT should be called. 
· Asked to go to the Key Stage Manager with their work (Exit) 
For inappropriate behaviour at playtime the warning and time out sanctions apply to playground behaviour too, with the school rules making behavioural expectations explicit. We place great emphasis on talking things through, hearing everyone’s version of events and reconciliation. 
If there is a serious incident where a child hurts another in the playground with intent, removal from the playground for an agreed amount of time is the consequence. The person on duty needs to call for either the class teacher or a member of SLT.  
After ‘Time Out’ 
After an ‘Exit’ in class or the playground, behaviours need to be followed up, the child will be involved in a debrief discussion with the adult who dealt with the situation if appropriate.  Parents will be informed by class teacher in the first instance. 
Other follow up procedures may include: 
· Clear up any mess / damage as part of the restorative process 
· At an appropriate time, the child should apologise to the child or adult that they have hurt or threatened 
· The adult should reflect on the incident to identify possible triggers or patterns 
· Accident forms for injuries or near misses should be completed as appropriate 
· Brief notes should be added to SIMS  
Repeated Inappropriate Behaviour 
If inappropriate behaviour is repeated and there is little evidence that the child is responding, then the following steps may be taken: 
· Teachers should arrange a meeting or conversation with parents and implement new strategies to support behaviour.
· Teachers should speak to their line manager if there are no changes after a period of time.
· If there has been no change in behaviour after new strategies have been tried and embedded, a meeting with class teacher and a member of SLT and parents can be arranged. 
· The school will closely monitor and analyse the behaviour to identify triggers and patterns 
· Outside agencies may become involved to support staff and children with effective strategies
Sudden or uncontrolled behaviour is very rare, and should be avoided through a proactive, rather than a reactive approach. 
In this situation, the Headteacher or a member of SLT should be called and the parents informed that the child has been removed from class. 
Use of restraint is not used unless the child is a significant danger to themselves or others. 
If behaviour causes safeguarding concerns, great consideration will be given when making decisions about whether a child may or may not be taken on a school trip, future trips or represent the school in an event. A risk assessment would need to be carried out in order to support the decision.   
We would ask parents not to intervene with another child’s parents or with another child, but to report the matter to us in school. 
Children with Specific Needs 
Some children with very specific difficulties find it hard to behave appropriately. If a child’s behaviour gives cause for serious concern, we can give additional support in school. We can also, but only with the agreement of parents, seek the assistance of, for example, the Behaviour Support Team or the Educational Psychologist. 

Guidance on reporting behaviour incidents at Mont Nicolle 
Where there is a safeguarding concern around behaviour, this will be reported on MyConcern e.g. If a child hurts someone or themselves with intent to cause harm. 
A conversation or meeting with parents should be recorded, discussed with HT/DHT and filed in pupil record folders. However, if there are any safeguarding concerns then this should be recorded on MyConcern. 
Behaviour incidents should be recorded on SIMs.  SLT should be informed. SLT will regularly monitor for patterns of behaviour etc. 
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