[bookmark: Jersey_Premium_strategy_statement]Jersey Premium strategy statement
[bookmark: This_statement_details_our_school’s_use_]This statement details our school’s use of Jersey Premium funding to help improve the attainment of our disadvantaged pupils.
[bookmark: It_outlines_our_Jersey_Premium_strategy,]It outlines our Jersey Premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of Jersey Premium had within our school.

[bookmark: School_overview]School overview

	Detail
	Data

	School name
	 Mont Nicolle

	Number of pupils in school
	 186

	Proportion (%) of Jersey Premium eligible pupils
	 14%

	Academic year/years that our current Jersey Premium strategy plan covers
	 2026

	Date this statement was published
	 Jan 2026

	Date on which it will be reviewed
	 Jan 2027

	Statement authorised by
	Lisa Paul & Jade Richardson

	Jersey Premium lead
	Lisa Paul and Jade Richardson 



Funding overview

	Detail
	Amount

	Jersey Premium funding allocation this academic year
	£45,000

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£45,000
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[bookmark: Part_A:_Jersey_Premium_strategy_plan]Part A: Jersey Premium strategy plan

[bookmark: Statement_of_intent]Statement of intent
All pupils, irrespective of background who attend Mont Nicolle School experience meaningful success across the formal and informal curriculum. This starts in the Early Years and runs through the pupils’ time at our school.
Research from DfE (2015) and EEF (2017) shows that the greatest impact on disad- vantaged children is what happens in the classroom on a daily basis.
The purpose of this statement is to outline our commitment to maximising the potential of all learners, particularly those eligible for the Jersey Premium. We recognise the importance of adapting teaching methods to meet the diverse needs of every pupil, ensuring that each student is afforded the opportunity to make good progress or better. Our strategy encompasses a dedicated focus on developing oracy skills across all age groups, which we believe is fundamental to promoting effective learning and fostering confident communication.
To further support our pupils, we will implement a range of effective interventions tailored to facilitate their individual learning requirements. These interventions will be continuously assessed and refined to ensure their efficacy, thereby elevating the learning experience for all students. By prioritising these initiatives, we aim to create an inclusive educational environment that supports and empowers every learner to achieve their full potential.




[bookmark: Challenges]Challenges
[bookmark: This_details_the_key_challenges_to_achie]This details the key challenges to achievement that we have identified among our disadvantaged pupils.

	Challenge number
	Detail of challenge

	1
	Adapting teaching to meet the needs of all learners

	2
	Ensuring that all learners, including those eligible for Jersey Premium, make good progress or better 

	3
	Developing oracy skills of all pupils to support effective learning 

	4
	Providing effective interventions which support all pupils 



[bookmark: Intended_outcomes]Intended outcomes
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.

	Intended outcome
	Success criteria

	For all needs of the learners to be met through adaptive teaching. 
	Lessons will meet the needs of all learners.
Adaptive teaching will be evident in planning and delivery of lessons.
Children will feel challenged and supported with their learning.
Scaffolds will be provided for those pupils who need them. 

	Disadvantaged, including JP children make good progress or better.
	JP children make continued progress across the year in Reading, Writing and Maths. 
Regular pupil progress meetings track target pupils. 
Teachers amend planning to meet the needs of pupils from ongoing assessment.
Pupils have access to high quality texts.
Pupils have the opportunity to become reading ambassadors.

	Planned oracy opportunities across the curriculum support pupils to know more, remember more and do more. 
	Pupils have daily opportunities for oracy through teachers’ planning. 
Teachers plan and teach vocabulary explicitly. 
Teachers attend CPD to develop oracy understanding.
Teachers have the opportunity to visit other Jersey schools who have implemented oracy. 
Teachers have access to the Voice 21 exchange which provides resources and training. 
Staff meetings regularly share current practice and support for colleagues. 
Staff meetings provide CPD to consistently implement new oracy strategies and revisit previous. 

	Teaching assistant and key workers support pupils, progress and learning effectively.
	Teaching assistants and key workers attend professional development. 
Teaching assistants and key workers apply learning from CPD to daily practice.
Teaching assistants and key workers support pupils, providing effective and evidence-based interventions which support progress.  



[bookmark: Activity_in_this_academic_year]Activity in this academic year
This details how we intend to spend our Jersey Premium this academic year to address the challenges listed above.

[bookmark: Teaching_(for_example,_CPD,_recruitment_]Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £28,000

Half day release for each teacher to visit other Voice 21 schools - Jersey
Voice 21 oracy conference - UK
Voice 21 conference - UK
Jersey Oracy conference – full day supply Jersey + ticket cost 
Half day release per teacher to add oracy opportunities into planning 
Half day release for subject leaders
 JP lead to attend conference (day supply cover + ticket cost)
 JP lead to attend workshops relating to JP strategy 
Updated library books and reading ambassador initiative 

	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Staff to undertake regular training and development in oracy through Voice 21 participation.
 
Staff meetings regularly give opportunities to discuss, share and implement new oracy strategies, making them consistent across school. 

Teachers have the opportunity to observe and meet other practitioners proficient in the use of oracy. 

SLT to attend Voice 21 conferences both in Jersey and England. 

Planning time to add oracy opportunities into planning. 

Subject leaders to add oracy into LTP and front topic pages. 


	The Voice 21 Oracy Improvement Programme supports schools to develop pupils use of speech to express their thoughts and communicate effectively. There is strong evidence to support that children from a low socio-economic background are more likely to be behind their peers in developing early language and speech skills, therefore impacting on their learning. There is food evidence to support that high quality classroom discussions and oracy development are inexpensive but have high impact. 
	2, 3

	JP lead to attend training on adaptive teaching – online conference. 

Staff meeting for JP lead to deliver training back to staff.

Ongoing monitoring (learning walks, book scrutiny, pupil voice) to see evidence of adaptive teaching across the curriculum. 

Pupils to have the opportunity to become reading ambassadors and participate in whole school reading events. 
Pupils have access to a range of high quality texts which they can take home.
Pupil voice is gathered from JP children regarding reading provision. 



	Research from the EEF suggests that adaptive teaching ‘Provides opportunities for all pupils to experience success by:
· Adapting lessons, whilst maintaining high expectations for all, so that all pupils have the opportunity to meet expectations.
· Balancing input of new content so that pupils master important concepts.
· Making effective use of teaching assistants.’

	1, 2 



Targeted academic support (for example, tutoring, one-to-one support structured interventions)
Budgeted cost: £12,000

CPD for Teaching assistants and key workers 


	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	To improve the efficacy of teaching assistants and key workers through:
-CPD training for teaching assistants and key workers.
-Training for teachers in the effective deployment of TA’s/Key workers. 
-Using evidence-based interventions to support learners. 

	EEF states that teaching assistants can provide a large positive impact on learner outcomes, however, how they are deployed is key. Targeted deployment, where teaching assistants are trained to deliver an intervention to small groups or individuals has a higher impact.
Research shows that when support assistants are deployed effectively, with appropriate training and support, they can make a significant contribution to pupils’ learning. 
	2, 4






               Strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted Cost: £5,000
Sports Bug
Release for ELSA training and supervision sessions 


	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	To support continuing good levels of attendance and high well-being levels for all pupils through:
-Regular SLT hub meetings to monitor, track and intervene
-Opportunities for low attenders to attend Breakfast Club and work with EWO
-Opportunities to access well-being support including Kairos Art Therapy and ELSA sessions including ELSA training for staff. 
-Sports Bug intervention sessions 
	Evidence from the EEF’s Teaching and Learning Toolkit suggest that effective SEL can lead to learning gains of 4+ months over the course of a year.
	2




Total budgeted cost: £ 45,000
[bookmark: Part_B:_Review_of_outcomes_in_the_previo]
